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Nagoya University as a Designated National University W m ‘
(Summary) N REWE | pmEAY

B ing an elite h university that
Produces world-leading research

Training outstanding doctoral resea{chelsto’
to lead our knowledge-based society

-
e )

@ Establish ‘world-leading research centers.

9 Establish a university-wide plattorm for the improvement of and quality assurance in

doctoral education: “the Institute for Promotion of Doctoral Education”

* Cultivate transferable skills, etc.
4 Offer doctoral programs that work in collaboration with cutting-edge research centers,
etc. —
- Establish’ Brstlngulshed Graduate Sc'hugls etc.

1 @ carry out Joint Degree Programs utilxzmg international research networks (to 20 units)
4 Promote Sharing Education (industry-academia co-created education)
L 4 Expand economic and career path support for doctoral students

stablish ;cholarshlps through funds, etc..

* Cur prioritized fields are as follaws: “interdisciplinary research in chemistry and
biniogy ld by the WPI research canter”, “futura elactronics ressarch”, “particie and
astrophysical science research”, and “research in medical and life sciences supperzing:
our super-aging societies”.

& set up a “multi-layered support system optimized for different
research objectives” that prioritizes cultivating and supporting
young researchers and the next-generation research centers.

* Expand the Cutting Edge International Rzsearch Unit [WPl-next) (to six units).
* Expand the Young Leaders Cultivation Program {to 50 participants),
* Expand the Young Leaders Research Unit for the Advancement of New and

\_ unceveloped Fields {to 16 units). S
Creating an international campus that atiracts Developing synergies outside of A
people from around the world, academia _J

and developing overseas outreach es e arch U n |V e rs Ity

# Enhance the international appeal of our educational programs (aim to enroll 3,200 ‘Strengthen a fesearch management system in order to create innovation, train personnel
international students) with pra,chca[ skills, make contributions to industry, etc.

Qjmfh/ote full-fledged, industry-academia collaborative research ameng organizations
" Promote “Designated Collaborative Research” in order to appropriately distribute the
burden of collaborative research costs
* Improve and expand industry-academia collaborative research units/divisions, etc. to 50 units/divisions)
4 Improve open innovation research and development centers through industry-academia-
government co-creation
4 Contribute to industry through the creation of university-originated venture busi

- Support start-ups, enharice entrepreneurship education, etc. )
> Creation of Positive Cycle for Continuous

E Development with the New Multicampus
System ~

@ Build a system capable of the flexible proposal, review, and s - @ Realize 2 new multi-campus system to overcome the
execution of policies & strengthen fundraising capabilities around the Development Office, barriers existing between participating national

_ =, organized directly under the University President (increase the universities in the region, while still respecting their
Establish a provest position fund balance to more than 10 billion yen).

* Promote English-language graduate school course offerings
- Expand the acceptance of international students through G30 International Programs, etc.
@ Expand lapanese student involvernent in G320 International Programs -
@ Play a key role in global inter-university consortiums to promote theJaint Degree Programs
@ Promote the activities of "the Applied Social System Institute of Asia”, which works in
cooperation with researchers throughout Asia to solve problems of a global scale
k’ Expand the public relations system to strengthen our overseas communications capabilities

Strengthening our financial basis through a

JorFragosing; ng, ad Eracting positive cycle of management resources

‘ Presidential Leadership and a Flexible System
‘ Policies through Shared Governance

= 1% autonomy
Rev_lew the_EduGtwun and Resemes CDUM_'I i A Rrefinctthe * Increase the acceptance of evaluation asset donations, such as stocks, etc * Form research centers according
warious opinions from members of the University, etc. L : & e
@ Impl t the strategic and open faculty selection - Strengthen fundraising from international graduates through overseas o each university's ngths,
mpicHE €l n alumni association branch offices enhance educational and research

4 Promote gender equality (aim for female faculty members to capabilities, increase the

@ strengthen financial foundation by diversifying financial resources

acguisition of both public and
account for 30% of the total) * Reinforce profitable business activities led by the Finandal Strategy Dffice outside funds, strengthen
@ Develop university management personnel through University [utilize real estate owned by the University, establish an extension program, international competitiveness, etc.
\Design Workshops VA= J
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Establishing shared governance to support reform i i ‘
AN KRZEHE | mER

( Members are involved in governance from multiple perspectives =
Checks and balances through shared governance

v To incorporate various opinions, members are participating in governance from multiple perspectives
v Appointment of a provost to coordinate policy planning and oversee implementation, and establishment of Implementation Committee
v Revitalize deliberations by Education and Research Council ( 20% female faculty members, establishment of subcommittees )

. . ’ Acknowledgment -
Executive Committee ‘ Delegation of execution - Coordination of
" " C dinati oli lanning,
Determination of 2 02 Selectio c

7 Prov selection of faculty,
] . management policy p.ocident
Vice President ‘ i Consultatlon

supervision of
and reporting

executive
management, etc.

Discussion
Op 0 s P f
Research Council Committee Committee
Deliberations on important @ :
matters related to academia ‘

President
Sugg on

e @ Subcommittee EEEE—

Implementation of
University Policies/
Sharing Information

Ensuring validity and
Transparency of
Professor
Nomination

i Managed by . . .

i Vice president Substantive deliberations from 3 D

i a specific perspective i 5 >

Future Planning Academic Affairs [ General Affairs

H Subcommittee Subcommittee Subcommittee H Provost and faculty

from other schools

International Affairs Research and Social Collaboration participate in review
B Subcommittee Subcommittee H process




Establishing shar vernan rt reform ﬁ:‘ Z0,
stablishing shared governance to support refo Tﬁﬁ% e o

O Dialogue between Executive Committee and The Group in charge of
specific area, and between Executive Committee and Schools

@ween Executive Committee and TQ
Group in charge of specific area
Conduct dialogue in each area (education,
research, social contribution, etc.) and
aim to establish basic policy for Nagoya
University and for each area (goal setting
and action plans) towards the Fourth Term
mid-term goals target period

Between Executive Committee and Schools
Conducting dialogue with Executive
Committee and each school, based on the
strengths and weaknesses of each school
and their medium- to long-term vision, we
aim to develop synergy between Gifu and
Nagoya University

<25 Schools x 2 Times: Total 50 hours>

k <6 Groups x 2 Times: Total 20 hours>

Y -
MAKE NEW STANDARDS. ‘
o it
A RFEE
*Departments

School / Graduate School
University Hospitals, etc

MAKE NEW STANDARDS.

To take full advantage of our integration as the Tokai National Higher Education and Research System, and to promote
cooperation and integration within Nagoya University and with Gifu University, comprehensive dialog was conducted in two
layers: within the Executive Committee and between Executive Committee and each department

7
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3. Efforts to Enhance International Reputation and Presence
1) Rise in World University Rankings indicator
2) Development of global activities
3) Establishment of premier international research centers



Raising our International Presence g
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After becoming a designated national university, scores on most indicators increased,
including “international outlook”
Comparison of scores for each of the THE o )
THE World University Rankings indicators (Nagoya University) World University Rankings
1
. S Indicator Score DI 100 Tinse
Indicator (Distribution, %) in indicator 5 Universities
2016 2021 |ocore g 20
Institutional income (2.25%) 55.4| AN 70.7 15.3 & 300 e ——
Doctorate-to-bachelor’s ratio (2.25%) 54.9| N 58.7 3.8 £ 200 \351_ Nagoya
c
) Doctorates awarded-to-academic staff 5 \“’
Teaching ratio (6%) 45 7|,  51.8 6.1 500
Reputation survey (15%) 29.1( 29.3 0.2 600
Staff-to-student ratio (4.5%) 83.2] % 64.1 -19.1 2016 2021
Research productivity (6%) 49| 62.4 13.4 Qs
Research Research income (6%) 67.6| WM 88.9 21.3 World University Rankings
Reputation survey (18%) 30.9] & 29.6 -1.3 1
ICitjatigns Research influence (30%) 41.2| 5>  41.4 0.2 _ — i%%:gg%es
ndustry o 5 50
income Knowledge transfer (2.5%) 83.6| W  97.9 14.3 g —
International-to-domestic-staff ratio 243\ o 28.4 4.1 E, 100 445 18 oy
) (2.5%) ) ' ' S -
International c —
——— — " 150
outlook International-to-domestic-student ratio PRIE | 559 10.8 3
(2.5%)
International collaboration (2.5%) 18.3| 25 6.7 200
2016 2021
| +0~2.9 points : >, * 3.0~14.9 points ‘% « #*15.0 points~ gy gy - %% | 9

Joint Degrees with Overseas Universities W Em
AN KRZEHE | mER

Expansion of Joint Degree Programs (6 units in 2017 — 17 units in 2022)

» In October of 2015, we established the first international joint degree in Japan. We now account for approximately 27% of the national
total of joint degree programs. (7 major subjects / 26 major subjects)
(Tokai National Higher Education and Research System accounts for approximately 42% of all those in Japan: 11 major subjects / 26 major subjects)
> International quality assurance of doctoral degrees through strengthening collaboration with top universities in research, teaching, and
joint degree examinations
> Joint education curriculum (employment of full-time faculty members) = Research for over one year at partner university (mutual
assignment of main and secondary supervisors)
> We expect growth in international joint research projects and co-authored papers

Nagoya University
Overall QS ranking: 118 Chulalongkorn University
n _ Medicine: 151-200 Chemistry: 59 Thailand)
The University of Physics: 64 Biology: 119 Overall: 215
Adelaide Agriculture: 99 Engineering: 194 Engineering: 244
Z Australia — Establishment: 2022.4
4\ A Overall: 108 ,'
N . ‘ Medicine: 102 The University of Western
Ry Establishment: 2015.10 Australia
e, - 'ﬁ Australia
‘<Masato Yoshihara The University of Overall: 93
. i Agriculture: 51
Right) was awarded the Edinburgh , :
( firgst c)iomestic Soctoral England NAGOYA Establishment: 2019.4
. Overall: 16 UNIVERSITY
degree through the Joint Physics: 45
Degree Program (JDP)> Chemistry: 78 University of Freiburg
Biology: 20 bl Germany
Establishment: 2016.10 ot Overall: 172
Medicine: 135
Establishment: 2018.10

Lund University Kasetsart University

Sweden) >
Overall: 87 Thailand
Medicine: 72 Agriculture: 63

Establishment: 2018.4
*The rankings are according to the “QS World University Rankings 2022” 1 O

Establishment: April 2017




Developing Talented People to Lead the World N ‘ %$

G30 Programs

Development of internationally recognized teaching programs

Applicants / Entrants for G30 Department Programs
(2011-2021)

% Overview and Status of G30 Programs

» Fall enrollment for full-degree programs taught only in English
» 10 programs in 6 departments, 19 programs in 7 graduate schools
=550 undergraduate courses in English (the largest number in
Japan)
» Increase in applicants through overseas recruiting
= Information sessions and mock lectures overseas, particularly 37 50 49 45 52 45 46 41 42 43 40
in Southeast Asia

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

8- Applicant - Enrollee

¥ Results of G30 Programs G30 applicants are increasing every year

> 23% of graduates matriculate at graduate schools in Europe and G30 Department Graduate Careers (2015 to 2021)

North America

(2 each for Oxford, MIT, ETH, Amsterdam, Toronto, Other

3 each for UC Berkeley, Michigan, 4 for Melbourne,

Imperial College London, Chicago, Pennsylvania, etc.)

*Success of graduates suggests high quality of Nagoya

University’s education Employed abro

» Employed in Japan and abroad following graduation

(Panasonic, Toyota Motor Corporation, Toho Gas, Softbank, etc.)

ate school at
University
7%

ate school in
er Japanese
university

0,
te schocﬁ /é’broad
23%

Graduates continue their studies at world- 1
leading graduate schools

Employed in Japan

Developing Talented People to Lead the World T%?%”E‘

AFHE | sER A
A campus with diverse students from around the globe
and sending students to other countries
Promoting enrollment of excellent international students and sending students overseas
% Number of exchanges
Number of international students(2013-2020) Number of students studying abroad(2013-2020)

3,200 — T D IR

Ay 1,500
3,000 2,888 — A 1,179
2, 800 —o—g® 1,013 994 1,010

1,000

1,090
2,577 P
2,600 2417 | 2550 RS 733
2,367 ' P2 641
2,400 5e 400 o0
2,164 o
2,200 e 500
. R ’ 2 o8 31 31 30 25
2,000 ;
2013 2014 2015 2016 2017 2018 2019 2020 2023 I I I I g 19
O —

mm  Actual ——
Goal 2013 2014 2015 2016 2017 2018 2019 2020

The number of international students is on target L TS 2 s.tudents s!udying CLIEZE R I LS
is stagnating

¥Investigating why it is difficult to increase students studying abroad and means to encourage them
<<Current Challenges>>
+ Insufficient sharing of information about programs - their appeal, diversity, and various levels and destinations in which they are

offered.
+ Insufficient financial support

<<Proposed Actions for Improvements>>

1) = Promotion of co-learning between Japanese and international students, including stimulating students’ interest in life overseas

2) = Development and realization of a diverse hybrid style of study abroad (Global Multi-campus System)

3) = Strengthening of management (promotion and development of programs) cooperating with the Doctoral Education Consortium and other
relevant organizations

4) = \/isualize experience of study abroad, develop incentives for students

5) = Strengthening of financial support for study abroad through scholarships like JASSO, etc., and funding through a university-wide cross-
disciplinary program




Raising our Profile in Asia %E%”E‘
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An Asian hub university

Expansion of Asian Satellite Campuses

The Transnational Doctoral Programs for
Leading Professionals in Asian Countries
(Doctoral, started in 2014)

=

% Producing key personnel for other countries

& Established Asian Satellite Campuses in FY2014. Currently have six
graduate schools participating in 10 countries.

& Five graduates appointed as key personnel at the national level, including
ministers, vice minister, department head, etc.

4 91 students enrolled, with 27 awarded doctoral degrees

% From cultivation of talented people to the development
of new research centers

& Establishment of the International Station for Tropical Agricultural
Sciences in the Philippines in 2019

Education and Human L Bioagricultural International Environmental

aw Medicine

Development Sciences Development Studies
Vietnam o
[ Cambodia [ ] © @ ®
Bl Mongolia o [ ] [ ] ®
B Leos [ ] @ ® (@)
= Uzbekistan @ @ ®
3 Philippines [ ] @
&3 Myanmar @) o* @)
Afghanistan O*
Kazakhstan oO*
Kyrgyzstan O*

*Provides programs without satellite campuses

Entrance ceremony

Opening ceremony Class at the satellite campuses 1 3

Expansion of activities in Asia REE I ‘

AN KRZEHE | mER

An Asian hub university

Development of an education and research network for learning with Asia

® Establishment of the Research and Education Center for Japanese Law in 7 countries, cultivating undergraduate students at partner law
schools

Cultivating human resources for medical administration leadership in Asian countries through the Young Leaders Program (YLP)
Implementation of multi-layer collaborative research in Mongolia, like research into support for children with developmental disabilities and
joint research on resilience

Establishment of the Applied Social System Institute of Asia, analyzing issues faced by humanity alongside other researchers from Asia
Nagoya University Alumni Association established 156 branches overseas (Asia)

Many appointments for graduates to positions such as minister and heads of academic departments

Implementation of reform project at Tashkent State Technical University coinciding with a visit by the Uzbek President Mirziyoyev,
in December 2019

[V =-e
m
Hor Peng, Chet Chealy, Le Thanh Long, Dang Hoang Oanh, Ochirkhuyag Altantuya Jigjidsuren,
President of National President of Royal Minister of Vice Minister of Bayanjargal, Former Administrative
University of Management, University of Phnom Justice, Justice, President of National Vice - Minister of the Health
Cambodia Penh, Vietnam Vietnam University, Department,
Cambodia Mongolia Mongolia
| .
it |
Ngin Chhay,
Ministry of Agriculture, San LwinC, Bounfeng Amphay Edgar Tulin Rizal Affandi Lukman
Forestry and Fisheries Vice Minister of National Phoummalaysith, Chitmanonh, University of Vis'ayas Economic Adjustment
Commissioner of Planning and Economic Minister of Health, Diet Legislative President Minister,
Agriculture, Development, Laos Head, Laos Philippines Vice Minister,
Cambodia Myanmar Indonesia

Co-creating new value with Asia, challenging global problems 14



Establishment of premier international research centers T RBEL
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Dynamic Creation of New Research Areas Succession of Nobel Prize
through Multi-layer Structures research - Building a group of

cutting edge research centers

World-leading research centers Institute of
Stage 11 E @ ITbM Transformative Bio-
WPHTbM KMI CIRFE Molecules

‘ Highest "S" rating in WPI interim assessment

WPI candidate centers Kobayashi-Maskawa
Stage Il Neuroscience, Elementary particle physics, KMI ) ]:: ”, Institute for the Origin of

Synthetic chemistry, Textology, Plasma . f
Grow By‘ nano, Drug discovery, the Applied Social Particles and the Universe
e Y Syst: Institute of Asi
participating e ———————————— CIRFE Center for Integrated

Support for young researchers Research of Future

Electronics
Stage I New Field Creation Unit
Young Leaders Cultivation(YLC) Group of Joint Usage / Research
Center
Strengthening the Doctoral Program e Institute for Space-Earth
g g g E—i Environmental Research

Leader in promoting research at all stages
Institute for Glyco-core
Research

Developing Engines for a Knowledge Society

Ability to obtain external Allocation of resources Institute of Materials and

and competitive funds within Nagoya University 42 IMass Systems for Sustainability
Strengthening multi-tiered and systematic support based % Center for Low-temperature
on an appropriate balance between university resource i Plasma Sciences
allocation and external funding cLPS 15
i ier i i e En |
Establishment of premier international research centers N 225 ‘ i

O Establishment of institute for Glyco-core Research (2021.1)

-~ = /
< Research reinforcement / &
S = mRA
Gifu Univ. s e SRS Q Nagoya Univ.
‘ G-CHAIN % 4 E 1L \ Graf an of Med.
Faculty of A KZFHE &, Biosci. and
Appl. Biol. Sci. i . : i '-\. Biotech. Center /
Faculty of Englneering Tﬂkal Natlﬂﬂal ngher Edu_catlon . Graduate School nlSctence’_,
Glycoscience and Research System Glycobiology
g i &3 iIGCORE ot ot
v o bar et Beghad [ius stias and Sraqar Jysiem |
Synthesize, visualize (2021.1~) Elucidate
glycans Joint Usage / Research Center roles of glycans
‘ (2022.4~)
e—& © o
Univ. of Alberta Academia Sinica Univ. of Lille Griffith Univ.
(Canada) (Taiwan) (France) (Australia)
Glycan in bacterial Sulfated glycan Structural biology, Glyco-medicine:
outer membrane in neural function glycomis infection prevention

iGCORE is a state-of-the-art integrative
glycoscience institute, attracting world-
class researchers. 16

Platform for glycan synthesis
(engine for collaborative research)




Fostering World-Class Researchers s ‘
Through Support for Young Researchers N AEWE | pmEky

©Plans for Supporting Young Researchers
€ Comprehensive Support to Foster Principal Investigators from Doctoral Courses

Fostering Principal Investigator
Late 30s ™ Support for researchers selected by Fusion Oriented Research
for disruptive Science and Technology Program : FOREST (JST)

Permanent y
-Foster young researchers as independent PI.
frreisy MmEmiEise) -Number of Selected Proposal
Designated P %Nagoya Yniversity

FY 2020: 13 Nagoya University, 1 Gifu University
FY 2021: 25 Nagoya University, 2 Gifu University

Strategic Professional Development Program for Young Researchers (MEXT)

Mid 30s " Tokai Pathway to Global Excellence (FY 2021~)
permanent  Support to foster young researchers by conducting development programs which bridge postdoctoral
faculty members/ €ducation and world-class research.
Designated  -Aim to produce outstanding researchers and entrepreneurs who encourage world-class research and international

faculty members industry-university collaborative projects.
+The number of assignments are 8 /year. (Allocation: 4 for Nagoya University, 1 for Gifu University)

faculty members

Young Leaders Cultivation(YLC) Program {2 frongl faner Foueation and

Ear|y 30s u _Nagoya l_’ane!‘SltY ) ) m Gifu University
- Since Established in FY 2009, young leaders have been selected by selection committee « From FY 2022 (G-YLC)
including president. - 1 candidate /year
+ The number of assignment is 8 /year; including 1 special quota for a female
researcher and foreign researcher.
- Young leaders are hired as a five-year term designated assistant professor. After 3 years
has passed, they transfer to tenure track system based on their achievement.

Support for Ph.D. students

u Doctora! Program for Worlq-leading ' ~ mProgram for leading Graduate Schools(MEXT)
Innovative & Smart Education(MEXT) Nagoya University <19 students in each year on average> xNagoya University

<= (VLo _Of app_hcants n tOtaI_: B TEIT . m Support for Pioneering Research Initiated by
20s ® The University Fellowship Program for Science and the Next Generation(JST)

Designated
faculty members

Postdoctoral Technology Innovations (MEXT) %nNagoya University - THERS Interdisciplinary Frontier Next Generation
Reéf:(;ﬁgfgs/ - Nagoya University Interdisciplinary Frontier Fellowship Researcher (FY 2021~)
Students (FY 2021~) . - The number of recipients
+The number of recipients Bioscience field: 32, Interdisciplinary & Ground —breaking
Creating the Future of Asia field : 26, Information/Al field: 26,  Sciences field: 25, Decarbonization & Environment field : 25,
Quantum Science Field : 12, Materials field : 13 Glocal Research field: 16 17

Raising our International Presence | G5

nature index O Selected as RISING STAR
Home  News -  Curentindex -  Amnualiables - Supplements - Clientservices - 2019-20 in Nature Index 2021

Home | News ' Ten rising stars of the Nature [ndex Annual Tables 2021

RISING STARS 2019-20

5 The institutions that achieved significant increases in research output
s i b in the Nature Index journals for the period 2019-20.

Related articles

Southern University
of Sclence and
Technology, China

Ten rising stars of the Nature Index
Annual Tables 2021 -

Helmhaoltz Association
of German Research

China’s dominance falls away, as this year's list of fast-risers Centres, Germany

features a more global spread of institutions. = University
. > of Michigan,
y United States

20 May 2021 .

Bec Crew Shanghai Jiao Tong
University, China

I ¢ The University of
\ Queensland, Australia
oyl l

. . . . ) .l . National University of _ |
Nagoya University, located in the city of Nagoya in central Japan, comes in Singapoare, Singapore

at 10th place. It did not appear in the top 50 rising institutions of 2018-

2019, bur had a 26% increase in output in the Nature index journalsin REIRELY, apan
2019-2020. Korea Advanced
Latest supplemen Institute of Science and

Technology, South Korea

This growth in output could be an outcome of the university’s selection as IR

Key to Canada's Russian Academy of
a Designated National University by the Japanese Ministry of Education, 2 leading science Sciences, Russia
: - ooz e, high-qualit et
Culture, Sports, Science and Technology in 2018, an initiative that halieiiien
informed by its ve Lo
. . i 5 - Magoya University, Japan
allocates additional funds and other incentives to a select few universities resources. But th
lacinm Araimd in = X
to boost their international standing. T pis] o 60 80 100

https://www.natureindex.com/news-blog/ten-rising-stars-institutions-of-nature- Shangeln:adkusted Siiare; 2019:29

index-annual-tables-twenty-twenty-one Source: Nature Index 18
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4. Future Plans and Prospects for the Fourth Term
1) Development of world-class research
2) Further development and deepening of the Tokai National
Higher Education and Research System (THERS)
3) Strengthening Governance
4) Strengthening our financial management base
19
Becoming a world-leading research university *%E‘ )
in basic research and applied/social implementation research & AZ#E | gaExy

© Strengthening Research Capabilities
€ Focus resources on the Institute for Advanced Study, which oversees basic research, the Institute of Innovation
for Future Society, which oversees applied research, and the Group of Joint Usage / Research Center.
Advance the interdisciplinary frontier / Application and
Resolution of social issues / Innovation creation Social
> Implementation
of Knowledge

Institute for ( Funds (Incentivized research funding—)) Institute of Innovation
Advanced Study for Future Society

Creation and
Accumulation
of knowledge

Global Research institute for
- Mobility in society
Institute for advanced research

Foundation Applicable Institute of Nano-Life-Systems

Research Research

Kobayashi-Maskawa Institute for the

Origin of Particles and the Universe Institute of Materials Innovation

Institute of Transformative Bio-

Social Innovation Design Center
Molecules

Curiosity-driven Social
Theory Pursuit " Implementation

Commissioned papers Patent | | Software
research 3 t
oin
C;La_rlltla Award Prototype research
! Center for ]

Integrated Research

‘Institute for Space-Earth -Institute of Materials and Systems <q_°F Future Electronics

Group of Joint Usage / Environmental Research for Sustainability
Research Center -Institute for Glyco-core Research -Center for Low-temperature Plasma Sciences




Sustainable development through the establishment of s
. AEIT ‘ (i)
new multi-campus system - - - THERS N AFME | pamhr

Establishment of THERS by Corporate Integration of Nagoya U. and Gifu U.
THERS: Tokai National Higher Education and Research System

) 1Rk X Vg BEXS

NAGOYA UNIVERSITY G FU UN VERS TY

Simultaneously improving
international
competitiveness and

k contributing to
_regional revitalization

MAKE NEW STANDARDS.

RBEIIKFHE

Our new multi-campus system enable to strengthen “contribution to the
revitalization of local communities” and “international competitiveness”
simultaneously.

As the core of academia, we will contribute
I to the creation of a sustainable and resilient
future society.

Further development and deepening of the Tokai National
Higher Education and Research System (THERS)

O Promotion of TOKAI-PRACTISS

Improvement model for universities, industries, and local communities in Tokai region

New university model: Revaitalization of Tokai region while strengthening international competitiveness
v Tokai National Higher Education and Research System and the Federation of Universities will become the central
hub for regional revitalization in the Tokai region, will utilize world-class knowledge and a close cooperative support
relationship with local sectors to revolutionize the structure of the region and promote this throughout the world.

f p—— -
regional revitalization Contributions to the solving of
schemes in Tokai region | issues that human society is
facing (SDGs, etc.)

A Attracting ESG investments

(i

[Horizontal development o
IR

Attracting
population
— B Make policy
Municipal - proposals for

governments resolution of

Contrlt_)utlon / WOIId LTI SO(?!gtal Il\slzgifwal/reglc;ﬁal
to regional research and

Strengthening P revitalization | ducation - ) orgamzatwons »
Impg¥ing acquisition of gz ), . Strengthening
international . ““external funds = 47

acquisition of
competitiveness of

external funds

regional industry N\ ) Y L 47
T Industrial x_ 55 /
Creation of I\ world ﬂ‘#ﬁ“{t TOKA! pRACT\ 7
new industries — \
and Business Ventures Regional Revitalization through Industry-

.. Reform of s pun out of Academic-Government-Private Partnership ’ Increasmg Reputation of
industrial " yniversities Design of human life and society g Educatlonal THERS & Both Universities
structure issues > Acquisition of external funds

Healthcare and 7_,/_/.. > Outstanding research results
= > Attracting influential business
soual welfare Populatlon partners
e s=""  gettlement > Attracting outstanding

researchers and students
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H mxg;sws;g._:‘o:_
Strengthening Governance N ‘ %$

From the fourth term, a three-person system consisting of the chancellor (management)
and the president of NU and president of GU (academia)

= By sharing management and academia, we are strengthening the system so that we can concentrate
on each of them.

- THERS
. O Focus on Public
. . relations, Financial and management - ~
Management Strategy . ,' Y
NU . General affairs Facilities'! "
\President President N AT Planning i Finance * "=
1 1
(TTL LT ] i
ragenen meRs |8 o HE | i
academia academia = 2 S 4 _7
- 3 Allocate total =l
) To raise budget strategically
’ external .
funds as linkage
THERS THERS o

dcademia

management
®
Chancello
() __NU President | m GU Presiden

ducation
Research - = -

GU
Presiden °

bewac] |

NU
President

——
academia

Focus on developing
education and research

S g 23
Strengthening our financial base through a virtuous W ‘ )
cycle of management resources N AFE | mmEky

O Enhanced Fundraising Capabilities = O New credit rating acquisition

©The Development Office was established for the first _ o
time in Japan as an organization under the direct control ONewly acquired Cf?dlt rgtmgs for
of the President to further promote fund-raising the purpose of securing diverse

activities.(2017) financing
Nagoya University Endowment set a target of

¥ 20,000,000,000 by the end of fiscal 2021 and
achieved a cumulative total of ¥ 20,087,000,000 by
November 2021.

©Enhance transparency of
management to stakeholders by
obtaining an objective assessment of
management conditions.

20.087

billion yen

. . . 97.8
Cumulative amount of Nagoya University Endowment 197

200
172
180 RATING
160 s 2160.9 RATING AGENCY RATING OUTLOOK
138.6 | .
140 ) Rating and Investment AA+ Stable
120 Information, Inc.(R&I)
Japan Credit Rating
100
8 Agency, Ltd. (JCR) b Stable
59,2
60 50.9 51.2%7-7
43142 21
40 24.5 224 . . .
20 . I I X Rating Acquisition Date :
o ML 2021.12.1

2005200620072008200920102011201220132014201520162017201820192020 >

N
Y
>

Note : Cumulative amount of cash, payments in kind and securities
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We promise flexible management to demonstrate high
research potential from the fourth term onward.

We are enhancing our international presence and strive to
become a world-class research university.

(References)
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Progress of the Designated National University Corporation e ‘
-y - [—=F*1'3 >
Initiative N AFEIE | muEA
Contents
Progress (2021.12
Matter Due date Target value 9 ( )
World's most advanced research center 2027 5 or more sites 3 sites
1. Becoming an |Next-Generation cutting-edge research centers (WPI-next) 2027 6 units 7 units
elite research g, nansion of Creating Research Units for New Fields 2027 about 16 units 10 units
university that Expanded to about 50
produces world-{Expansion of Young Leaders Cultivation Program (YLC) 2027 members 29 members
eading I'ese‘.‘""”Suppor'c measures such as research expenses, mentor system, PL 2021 Trial Full-scale implementation
ltraining (2020)
Examination for
. Creating a Comprehensive Platform for Advanced Doctoral Education and lestablishment of all- . ’
2. Tralnlng Quality Assurance 2021 lacademic education Ongoing review
oudtst?:ndlll’\g management
octora - - - -
Implementation of Doctoral Program for World-leading Innovative & Implementation of the
res:earghers t0 |Smart Education 2021 Aorogram 4 program
kn?ﬂlb%%;- Expansion of the Joint Degree program 2027 about 20 units 14 units
! . Implementation of the
based society ) ) Implementation of i b
Scholarships using funds 2021 : Hoshizaki Scholarship
scholarship support (2018)
etc.
3. Creating an [English-taught Graduate School Classes 2027 50% m;rir;tpé%?sggatlon and
international -
. . Development of mixed-
camt|t3us Ehat Establishment of Student Dormitory 2019 residence housing Completed (2018)
pezplr:?rim Establishment of 3 subjects
. ) Reorganization of the for the latter half of
around the [fmproving Language Skills of Japanese Students 2021 english curriculum Undergraduate program
world, (2021)
and developin ; . 70% of students have 2032 students (2018~
overseag 9 [Promotion of overseas study and training 2027 |y died or trained abroad. [2021)
outreach Promoting the Applied Social System Institute of Asia 2027 exzrh%rgggon of academic Completed (2017)
about 60 persons . .
A ; ’ 49 persons (including 16
Increasing the number and permanent employment of URAs 2027 pgpsti)llrjlg;ng 30 permanent bermanent persons)
Full-Scale indust Increase in the number of industry-
4. Developing [ Y]->ca€ Industry- lacademia joint research courses and 2027 ) 37 courses
. lacademia joint research departments 50 courses. Three times
Synergies  Ingrganization” to income at fiscal 2017 level g5 e
outside of  |'organization" Secure space 2021 i q(201 )
academia increase 9
Establishment of R & D Creation of Industry-Academic-Government 2027 Creation of more than 10 8 fields
Centers through Industry- |Co-Creation Open Innovation Centers fields
IAcademia-Government Realization of industry-academia co-creation Establishment of base at
Collaboration education 2021 Nagoya Station Completed (2017) 27

Progress of the Designated National University Corporation — mg iy
.y o= - =4 44) s,
Initiative N AZHIE | mmEk
Contents
Matter ?aut: Target value Progress (2021.12)
Establishment of a Provost 2019 | Establishment of a Provost Completed (2019)
Reform of all academic councils, including the Education and . .
Research Coundil 2019 | Reform of all academic councils Completed (2019)
Ensuring consistency in
Review of the term of office and selection method of the deans of Appointment of deans under the new departmental
. ) schools 2021 ruﬁeps management based on
5. Presidential medium - to long-term
Leadership and a vision (2019)
Flexible System for|Review strategy formulation and resource allocation of ) —
departments, and systematization of dialogue process with 2021 Formulation of departmental vision Completed (2019)

Proposing,
Debating, and
Enacting Policies
through Shared
Governance

Executive office and departments

land implementation of dialogue

Review of faculty selection methods

2021

Selection of personnel from
university-wide perspective

Establishment of
University-wide
Personnel Process
Committee (2019)

6. Strengthening

Improving institutional research 2021 | Establishment of analytical methods| Completed (2021)
Promoting Gender Equality and Promotion of Women 2027 | Ratio of female faculty 30% 18.7% (2021.5.1)
Development of university management human resources _ . ’

through university design workshops 2021 | Full-scale implementation Completed (2020)
Enhanced Fundraising Capabilities 2021 | Fund 20 billion yen Achieved (2021)
Diversification of financial resources 2027 |, Implementation of profit-making Completed (2020)

business using real estate etc.

System

our financial basis Introduction of an incentive system for income of schools 2021 | Start of operation of system Completed (2018)
through a Visualization of Effort Rate and Establishment of Compensation Introduction of faculty evaluation
positive cycle of [System Appropriate to Evaluation 2021 system Completed (2020)
management  [Introduction of a point system and system to transfer part of :
resources teachers' salaries to external funds 2021 | Start of operation of system Completed (2019)
Enhancement of Service Functions at Technical Center 2021 | Maintenance of regulations Completed (18/23)
. o Priority allocation to areas that ;
Space management based on university-wide strategy 2021 contribute to functional enhancement Ongoing
7. Creation of i i Nati i i )
Positive Cycle for EsetsaebalLscl?]mS?/r;Eeor;the Tokai National Higher Education and 2021 | Establishment Completed (2020)
Continuous
Development with Four direct control
the New Promotion of university cooperation to build the foundation of L : bases. establishment of
Multicampus [Tokai National Higher Education and Research System 2021 | Sequential implementation Academic Central

(2020)
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Strengthening our financial base through a virtuous *%%”E‘ B}

cycle of management resources N REWE | amEAY
O Growth in external fu ndlng (Growth rate assuming fiscal 2010 as 100% )
Growth rate of joint research expenses Growth rate of funded research expenses
) )received (cash basis) ( ;'eceived (cash basis)
% % Excerpt from the Integrated
300
200 EER Report 2021
250 INTEGRATED REPORT
150 "
200 2021
150 F 100
100 - ’
50
50
0 0
201020112012 20132014 20152016 2017 2018 2019 2020 (45 201020112012 20132014 20152016 2017 2018 2019 2020 (FFE)
Growth rate of donations received Growth rate of research expenses-
(s (cash basis) (o/)related income (earnings basis) Tog BEAY g BRAY
200 20':)
/" We will continue our
150 @ efforts to increase the
amount of acquisition
100 and optimize resource
\_ allocation. y
% 50 — THERS
______ National University
0 0 Average
201020112012 2013 2014 2015 2016 2017 2018 2019 2020 (55D 20102011 2012 2013 2014 2015 2016 2017 2018 2019 2020 (£ Group A Average
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